
HR
Payroll
Health & Safety
Admin & 
Secretarial
Reprographics

Housing Benefits
Local Council
  Tax Support
Welfare Reform
Discretionary  
 Hsg Payments
Overpayment
  Recovery

Treasury Mgt.
Accountancy
Insurance
Procurement
Invoice Payments

ICT
Telecommunications
Facilities Mgt.
Building Services
GIS

Performance Mgt
Data Protection
FOI
Equalities
Civic & Member
  Services
Elections/Electoral
  Register
PR & Marketing/
  Information
Democratic Services

Development 
Control
Planning 
Enforcement
Building Control
Contaminated -
Land Applications
Tree Preservation &
Landscape
Built Heritage

Leisure Mgt
Environ. Health
Neighbourhoods
Public Health & 
Wellbeing
Emergency Planning
Licensing 
NWA Operations

Waste Mgt.
Car Parking
Land Drainage
Flood Alleviation
Highways Gen.
Grounds Mtnce 
& Arboriculture
Countrycare
Contaminated Land
Depots
Fleet Operations

Chief Executive
(Head of Paid Service)

Returning Officer/Registration Officer

Director of Resources
S.151 Officer/Chief Financial Officer

 Director of Governance 
Monitoring Officer/Solicitor to Council

Director of Neighbourhoods  
 Deputy Chief Executive

Overview & Scrutiny Lead

 Assistant 
Director
Human 

Resources

 Assistant 
Director 

Accountancy

Assistant 
Director 
 ICT & 

Facilities 
Mgt

Assistant 
Director

Governance 
& 

Performance 
Mgt

Assistant 
Director 
Legal 

Services

Assistant 
Director

Dev. Mgt.

Assistant 
Director 

Neighbour-
Hood 

Services 

Assistant 
Director 

Technical 
Services

Chief 
Internal 
Auditor

Assistant 
Director 
Forward 

Planning & 
Economic 

Dev. 

Environmental
Co-ordinator
Forward Plan
Transport
Economic Dev
Town Centre
 Partnerships
Local Strategic
  Partnership
 Estates and
  Valuation

Legal Services
LLC
Compliments 
& Complaints

Assistant
Director

Revenues

Council Tax
Non-Domesitc

  Rates
Debt Recovery
Prioperty Insp.

& Appeals
Cashiers and

Income Collection

Internal Audit
Corporate Fraud

Investigation

Safer Communities
Community Dev.
Arts Dev.
Sports Dev.
Museum Services
Young People
Youth Council
Safeguarding

Assistant
 Director

Community 
Services

Assistant
Director
Housing

Operations

Assistant 
Director

Private Sector
Housing & 

Communities
Support 

Housing Repairs 
& Maintenance
Architecture
Housing Building
Maintenance

Housing Landlord
functions (housing 
management, 
sheltered housing 
etc).
Housing Options

Assistant 
Director
Housing
Property

Private Sector 
Housing
Disabled Adapt.
Housing 
Resources
Park Homes 
Policy & Grants

 Director of Communities

 Assistant 
Director 
Benefits
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